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1 　 C E O  M E S S A G E

～ A l l  i s  f o r  o u r  c u s t o m e r s ～

R o y a l  C o r p o r a t i o n  w a s  f o u n d e d  i n  1 9 7 2  a s  “ R o y a l  S e r v i c e  C o m p a n y ”  a n d  c e l e b r a t e s  

i t s  5 0 t h  a n n i v e r s a r y  i n  2 0 2 2 .

W h e n  t h e  c o m p a n y  w a s  f o u n d e d ,  w e  s t a r t e d  o u r  b u s i n e s s  a s  a  “ s p e c i a l i s t  o f  i m p o r t

a n d  d i s t r i b u t i o n ” t h a t  d i r e c t l y  i m p o r t e d  f a m o u s  o v e r s e a s  b r a n d  p r o d u c t s  t h r o u g h  

o u r  o w n  b u y i n g  c h a n n e l s . O v e r  5 0  y e a r s  u n t i l  n o w ,  w e  h a v e  d e v e l o p e d  a n d  e x p a n d e d  

o u r  b u s i n e s s  a s  a n  " i m p o r t  t r a d e r "  t h a t  p l a n s ,  d e v e l o p s ,  a n d  d e l i v e r s  s p o r t s  a n d  c a s u a l  

s h o e s  a n d  w e a r  a s  w e l l  a s  f a s h i o n  g o o d s  a n d  s p o r t i n g  g o o d s .

N o w  i n  i t s  s e c o n d  f o u n d i n g  p e r i o d ,  o u r  c o m p a n y  i s  e x p a n d i n g  i t s  b u s i n e s s  w i t h  

t h r e e  p i l l a r s :  " R e t a i l  b u s i n e s s  c e n t e r e d  o n  o n l i n e  s t o r e s , "  " w h o l e s a l e  b u s i n e s s  

c e n t e r e d  o n  o r i g i n a l  b r a n d s  a n d  e x c l u s i v e  o v e r s e a s  d i s t r i b u t o r  b r a n d  p r o d u c t s , "

a n d  " l o g i s t i c s  s e r v i c e  p r o v i d e r  t o  m e e t  v a r i o u s  c u s t o m e r  n e e d s ” .  

W e  w i l l  c o n t i n u e  t o  p u r s u e  t h e  p h i l o s o p h y  t h a t  h a s  r e m a i n e d  u n c h a n g e d  s i n c e  w e  

f o u n d e d ,  " P r o v i d e  o n l y  g e n u i n e  p r o d u c t s  c o n s u m e r s  d e s i r e  a t  r e a s o n a b l e  p r i c e s  a n d  

i n  a  t i m e l y  m a n n e r  f r o m  t h e  w o r l d " . A n d  w e  w i l l  c o n t i n u e  t o  c h a n g e  a n d  c h a l l e n g e  

o u r s e l v e s  t o  k e e p  u p  w i t h  c h a n g e s  i n  t h e  t i m e s .

" A l l  i s  f o r  o u r  c u s t o m e r s " ,  w e ,  a s  a  t o t a l  d i s t r i b u t o r ,  w i l l  f u r t h e r  e x p a n d  o u r  b u s i n e s s  

t o  m e e t  t h e  n e e d s  o f  v a r i o u s  c u s t o m e r s .  A n d  w e  h o p e  t o  b e  a  c o m p a n y  t h a t  d i s s e m i n a t e s  

i n f o r m a t i o n  ,  a l w a y s  s e i z e  t h e  n e w  e r a ,  n e w  p o s s i b i l i t i e s ,  a n d  t h e  t i m e s .

　  
 

T o m o h i r o  N a k a n e
P r e s i d e n t  a n d  C E O     

We want to be an “information transmission company” that always seizes the times.
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2 　 M A N A G E M E N T  P H I L O S O P H Y

M O T T O  

-  M a n a g e m e n t  t h a t  a l w a y s  s e t s  h i g h  g o a l s ,  a n d  i s  o r i e n t e d  t o w a r d  e x p a n s i o n

  a n d  g r o w t h

-  M a n a g e m e n t  t h a t  m a k e s  t h e  m o s t  o f  e a c h  i n d i v i d u a l ' s  s t r e n g t h s

-  C u s t o m e r  f i r s t

-  M a n a g e m e n t  t h a t  p u r s u e s  e n r i c h m e n t  i n  b o t h  m a t e r i a l l y  a n d  s p i r i t u a l l y  

  f o r  a l l  e m p l o y e e s ,  i n c l u d i n g  b o a r d  m e m b e r s

-  M a n a g e m e n t  t h a t  s t r i v e s  t o  m a x i m i z e  s a l e s  a n d  m i n i m i z e  e x p e n s e s

-  M a n a g e m e n t  t h a t  a l w a y s  t h i n k s  p o s i t i v e ,  r e f l e c t s , c h a n g e s  i t s e l f ,

  a n d  i s  n o t  a f r a i d  t o  t a k e  o n  c h a l l e n g e s .

-  W e  a r e  c o m m i t t e d  t o  p u r c h a s i n g  o n l y  t h e  " g e n u i n e  p r o d u c t s "  t h a t   

  o u r  c u s t o m e r s  w a n t  ” f r o m  t h e  w o r l d "  a n d  s e l l i n g  t h e m  i n  a  t i m e l y  

  m a n n e r  a n d  a t  p r i c e s  t h a t  s a t i s f y  t h e m .  W e  w i l l  a l s o  p r o v i d e  " g o o d  

  J a p a n e s e  p r o d u c t s  t o  t h e  w o r l d ” .

-  W e  w i l l  s t r i v e  e v e r y  d a y  t o  s a t i s f y  m o r e  c u s t o m e r s  b y  g r a s p i n g  t h e i r  

  n e e d s , a n d  c h a l l e n g i n g  o u r s e l v e s  t o  w o r k  i n  v a r i o u s  w a y s  w i t h  d i v e r s e   

  c o l l e a g u e s .

P R I N C I P L E   

W H A T  I S  T R U E  W O R T H ,  
F R O M  T H E  W O R L D .

F R O M  J A P A N  
  T O  T H E  W O R L D .
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C o m p a n y  N a m e          R O Y A L  C O R P O R A T I O N

H e a d  o ffi c e   C e n t r a l  B L D G . 3 F , 2 - 1 1 - 3 0 , S a k a e , N a k a - k u ,  

                              N a g o y a  4 6 0 - 8 5 3 5 ,  J a p a n

T E L    + 8 1  5 2  2 3 1  6 1 8 5

U R L    h t t p : / / w w w . r y l . c o . j p

F o u n d e d  i n           M a y .  1 , 1 9 7 2

I n c o r p o r a t e d  i n  F e b . 1 9 , 1 9 7 3

P a i d - i n  C a p i t a l  1 0 0 , 0 0 0 , 0 0 0  Y e n

F i s c a l  P e r i o d    A u g . 3 1

Number of employees  5 7 9

C E O ( P r e s i d e n t )  T o m o h i r o  N a k a n e

E x e c u t i v e  O ffi c e r s

    - D i r e c t o r s             T a k a s h i  O k a d a

                              H i d e s h i g e  N a k a n e  

                              H i r o y u k i  Y a m a d a

    - A u d i t o r               H a r u o  T a n a k a

 

C o m p a n y  I n f o r m a t i o n

3 　 C O M P A N Y  P R O F I L E
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4 　  O U R  B U S I N E S S

An import specialty store where
you can find popular fashion 
brands at reasonable prices that 
only direct imports can offer.

R
R E TA I L

We will support the distribution 
market for stores, online stores, 
and wholesalers nationwide.

W
W H O L E S A L E

S
S E R V I C E
P R O V I D E R

We provide flexible logistics 
service that meets customerʼs 
individual situation by utilizing 
our know-how of logistics 
operations cultivated through 
our own distribution business.
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From Hokka ido  in  the  nor th  to  Kyushu and  Okinawa in  the  south ,  we  support  our  
c u s t o m e r s  t h r o u g h  o u r  s a l e s  n e t w o r k  n a t i o n w i d e .
W e  g r a s p  c o n s u m e r ' s  n e e d s  a c c u r a t e l y  t h r o u g h  d e v e l o p m e n t  o f  a n t e n n a  s t o r e s .

O F F I C E  

K a o r u  B L D G . 2 0 1 , 2 - 1 - 5 , K i t a  J u h a c h i j o - N i s h i ,
K i t a - k u , S a p p o r o  0 0 1 - 0 0 1 8 , H o k k a i d o
T E L ： 0 1 1 - 7 0 0 - 6 1 8 0

S A P P O R O
O F F I C E

C e n t r a l  B L D G . 3 F , 2 - 1 1 - 3 0 , S a k a e ,
N a k a - k u , N a g o y a  4 6 0 - 8 5 3 5 ,  A i c h i
T E L ： 0 5 2 - 2 3 1 - 6 1 8 0

N A G O Y A
H Q / O F F I C E

S a n k y o  F u k u o k a  B L D G . 8 F - 8 C , 2 - 9 - 1 1 , H a k a t a - E k i  M i n a m i ,  
H a k a t a - k u , F u k u o k a  8 1 2 - 0 0 1 6 , F u k u o k a
T E L ： 0 9 2 - 4 1 3 - 6 1 8 0

F U K U O K A
O F F I C E

〒 1 0 3 - 0 0 1 1 　
S e i s h o  N i h o n b a s h i  B L D G . 5 F , 1 2 - 2 , O d e n m a - c h o ,
N i h o n b a s h i , C h u o - k u  1 0 3 - 0 0 1 1 , T o k y o
T E L ： 0 3 - 3 6 6 9 - 1 4 5 8 　

T O K Y O
O F F I C E

O r i e n t a l  S a k a i  S u j i  B L D G . 6 F , 1 - 2 1 - 1 9 ,
S h i m a n o u c h i , C h u o - k u , O s a k a  5 4 2 - 0 0 8 , O s a k a
T E L ： 0 6 - 7 6 6 3 - 6 1 8 3

O S A K A
O F F I C E

W H O L E S A L E

We wil l  propose original brands and import brands to department stores, specialty 

stores,general merchandise stores(GMS),DIY store,restaurants,etc. nationwide by 

adding our know-how based on global trend information.

W
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O U R  B U S I N E S S

P R O D U C T  D E V E L O P M E N T  &
M A N U F A C T U R I N G

PRODUCT DESIGN & DEVELOPMENT

S h o e s ／ A p p a r e l ／ M a s k ／ F a s h i o n  g o o d s ／ E l e c t r i c  d e v i c e s  e t c . . .
w e  d e s i g n  a n d  d e v e l o p  v a r i o u s  k i n d s  o f  p r o d u c t s .

NON-WOVEN MASK PRODUCTION
(MADE IN JAPAN)

W e  m a n u f a c t u r e  s a f e  a n d  r e l i a b l e  
n o n - w o v e n  m a s k s  o f  J a p a n e s e  q u a l i t y  
a t  o u r  o w n  f a c t o r y  ( F u j i w a r a ,  M i e ) .

TEAM ORDER UNIFORM
PRODUCTION (PRINTING)

G A V i C  F a c t o r y （ F u j i w a r a , M i e ）

Pattern and Size Spec Sublimation Print
  （Printing ～
   Heat Transfer Pressing） 

Cutting・Sewing・Finishing
　（Including number print）

Design

Finish



“Z-CRAFT", a  spec i a l i t y  s t o r e  tha t  ha s  con t inued  
to seek the f reshest  and most  carefu l ly  se lec ted products .

R
R E T A I L
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In  1994,  "THE ROYAL",  a  popular  Amer ican  casua l

fashion store at  the t ime,  was renamed to "Z-CRAFT".

 "Z-CRAFT" Nagoya Sakae store opened as a total fashion 

store that was not bound by any boundaries,

handling shoes,  apparel ,  and accessories centering on 

casual  and sports  l ines.  

Since 2010ʼs, the company began full-fledged store openings

nationwide,  adding new stores such as "Z-MALL" and

"PICCHU" to more than 20 stores nationwide.

| Tohoku |
Z-CRAFT AEON MALL Morioka-minami
PICCHU AEON MALL  Morioka-minami
Z-CRAFT AEON MALL Natori
Z-MALL AEON MALL Natori

|Kanto|
Z-CRAFT AEON Laketown(mori)
Z-CRAFT ARIAKE GARDEN

| Hokuriku |
PEACEPARK Favore Toyama 

PEACEPARK AEON MALL Hakusan

| Kansai |
Z-CRAFT AEON MALL Sakai  Hanada
Z-CRAFT AEON MALL Itami Koya
Z-CRAFT BRANCH Kobe Gakuen-toshi

| Chugoku |
Z-CRAFT AEON MALL Okayama

|Kyushu |
Z-CRAFT SAINTcity Kokura
Z-CRAFT/ Z-MALL AEON MALL 
Yahata-higashi

|Tokai|
Z-CRAFT AEON MALL Kagamihara
Z-CRAFT AEON MALL Odaka
Z-CRAFT Nagoya Sakae
Z-CRAFT AEON MALL Okazaki
Z-MALL  AEON MALL Okazaki
Z-CRAFT AEON MALL Nagoya Dome-mae
Z-CRAFT/ Z-MALL Noritake Nagoya

A total  fashion store that 
goes beyond the boundaries,  
offering casual and sports shoes,
apparel ,  accessories,  etc.

Lifestyle store focusing on 
interior and kitchen goods.

Lifestyle store offering women's 
apparel, sundries and shoes

Specialty store with highly sensitive 
fashion brand items such as apparel, 
shoes, and accessories etc.



9

Online Store business was launched in 1997, drawing on the experience 

gained in the retail industry. 

“Z-CRAFT" mainly sells shoes, apparel, and fashion goods, "Z-MALL" 

mainly sells interior goods, "Z-SPORTS" mainly sells sports goods, 

and "Kutsukore" is a specialty store for shoes. 

We have developed our Internet shopping business through major malls 

such as Rakuten and Yahoo! Shopping, as well as through our own website,

and we have received high evaluations and achievements from our 

customers.  

O N L I N E  S T O R E
High  r e pu t a t i o n  a nd  a c h i e v emen t s  a c c umu l a t e d  i n  o n l i n e  s t o r e  b u s i n e s s

O U R  B U S I N E S S
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A W A R D S ｜
Z-CRAFT Rakuten store
   Shop Of the Year(SOY) Award for 10 consecutive years (2005 ～ 2014)
   Shop Of the Year(SOY) Award 2018 -8th (All  genre)            
　Shop Of the Year(SOY) Award 2020 -Shoes Grand Prix 
   and many more. . .

Z-CRAFT Yahoo!Shopping store
    Yearly Best  Store Award 2017,  2018,  2021  -  1st  (Shoes) 
    and many more. . .

Z-SPORTS PayPay mall store
    Yearly Best  Store Award 2021  -  2nd (Shoes)

Z-MALL Rakuten store
    Shop Of the Year(SOY)-Kitchenware genre Award 2019 
    and many more. . .

Z-CRAFT auPAY  Market store
    Best  Shop Award 2017 ～ 2021 Shoes category Grand Prix
                       　　 2019 ～ 2021 All  Genre Award

Z-CRAFT Qoo10
    Sel ler  Award  2020 ～ 2021

Kutsu-Kore Rakuten Store
 Shop Of the Year(SOY) Award 2021 -Shoes Award 
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L O G I S T I C S ＆ M A N U F A C T U R I N G

O U R  B U S I N E S S

Roy a l  We s t  B a s e (Oka y ama )
 (To be in operation by the end of 2022)

B a s e  m a i n l y  f o r  
L o g i s t i c s  p r o c e s s i n g  S e r v i c e ( 3 P L )  
I n - h o u s e  l o g i s t i c s  w a r e h o u s e ,  e t c .
S i t e  a r e a :  8 1 , 0 0 0 m ²
G r o s s  fl o o r  a r e a :  5 7 , 0 0 0 m ²

W E S T  B A S E
NEW

1 3 6 0  H i g a s h i - H e i j i m a ,  H i g a s h i - k u ,
O k a y a m a  C i t y  7 0 9 - 0 8 9 3 ,  O k a y a m a

Roya l  Cen t r a l  Ba se  (Fu j iwa ra ,Mie )

I n - h o u s e  l o g i s t i c s  w a r e h o u s e  
( i n c l u d i n g  E C  l o g i s t i c s )

Un i f o rm  manu f a c t u r i n g  a nd  p r o c e s s i n g
Non -wov en  ma s k  manu f a c t u r i n g

S i t e  a r e a :  3 3 , 0 0 0 m ²
G r o s s  fl o o r  a r e a :  2 0 , 0 0 0 m ²

C E N T R A L  B A S E

8 - 1  F u j i g a o k a ,  F u j i w a r a - c h o ,
I n a b e  5 1 1 - 0 5 0 8 ,  M i e

K u w a n a  L o g i s t i c s ( M i e )

L o g i s t i c s  p r o c e s s i n g  S e r v i c e ( 3 P L )  
（Frozen and refrigerated warehouse available）
S i t e  a r e a :  3 6 , 2 0 0 m ²
G r o s s  fl o o r  a r e a :  2 1 , 5 0 0 m ²

2 0 0 0  M i z o n o , T a d o - c h o ,
K u w a n a  5 1 1 - 0 1 1 8 , M i e



●Logistics Processing
   Pricing , Store swing , Assorting,
   Inspection , measurement etc...

●EC Shipment
   Logistics Materials
   Invoicing to Packaging

Store ●Inbound&Outbound
 /Inventory Management

●System integration

Delivery

ROYAL Corp.

Client（HQ）

Consumers Warehouse inventory data

Shipment to store

Shipment

Order Order

Supplier

S

L O G I S T I C  S E R V I C E S  ( 3 P L )

We provide logistics services (3PL) that flexibly meet the various needs of our 
customers by uti l izing our expertise in logistics operations cult ivated through 
our own operations, with a focus on Internet shopping (EC) business. 

We provide EC logistics and wholesale logistics services from Mie, in the "heart" of Japan, and also have 
opened  "Royal West Base (Okayama) " as our new west-Japan base.
We have a dedicated system engineer(SE) at the logistics site for system integration, which is a key element 
of  logistics outsourcing. We develop our customers' system integration , and provide flexible support tailored to 
each customersʼ individual circumstances.

| Wholesale Logistics processing/ e-Commerce Logistics |
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| New distribution base opened in Okayama |
In the spring of 2022, we newly open “Royal West Base”  

as a base mainly for logistics function on a large site of

approximately 80,000 m2 in Okayama City. 

(Scheduled to be in operation by the end of 2022)

We a im to expand our  log is t i cs  serv ices  to  support  the 

logistics operations of our customers, mainly in Chugoku 

and Shikoku regions in Japan.

Suport totally meeing our clientsʼ needs

In addition, we have an environment that can respond to diverse 
logistics needs with our lean facilities and experience, and we 
constantly strive to achieve "thorough low-cost operations"
 and "24 hours a day, 365 days a year".



H E A L T H  &  B E A U T Y
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Fitness gym

O T H E R  B U S I N E S S

Esthetic Salon
Anliette(Nagoya Sakae)

O

W E B  M E D I A

We are engaged in Owned media management,
and web development, etc.

We are engaged in l icensing business 
that includes discovering and introducing
new brands from overseas, by utilizing 
our own know-how.
We are also proposing new projects in
col laboration with outside companies.

C h e f  M . O k u d a

L I C E N S I N G

https://shoes-box.net/
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R E T A I L  C O N S U L T I N G

We provide retai l  consult ing services for retai lers, 
uti l izing our business know-how and product 
capabil it ies gained from our own retai l  operations.

－Case study－

We provide a series of sales solutions for a department store in regional 

city, from the actual sales floor creation to the product assortment

 (using loyal products) as new measures to attract customers.

L E A S I N G
R o y a l  B u i l d i n g  ( S a k a e ,  N a g o y a )

O V E R S E A S  B U S I N E S S
G A V I C  S T O R E  ( C H I N A )  |  G u a n z h o u ・ H a n z h o u

S O C C E R  S C H O O L
G A V i C  S o c c e r  S c h o o l  i n  I c h i h a r a  C i t y ,  C h i b a .
W e  a l s o  c o n d u c t s  t r a v e l i n g  s o c c e r  c o a c h i n g .

（ J F A  c e r t i fi e d  c o a c h e s  ( C l a s s  S / C )  a r e  e n r o l l e d )
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5 　  B R A N D S

Royal, as an "exclusive overseas brand distributor," 
proactively responds to diverse consumer needs
through discovering and providing truly good 
brands.
We combine import and license strategies based 
on securing a stable trademarks, and develop brand 
businesses in all aspects of lifestyle , focusing on 
sports & casual brand products, utilizing our solid 
quality selection, information gathering, and 
marketing capabilities.

O R I G I N A L  B R A N D
/  D I S T R I B U T O R ・ I M P O R T  

S m a r t  T a b l e

“ S m a r t  L i f e s t y l e  w i t h  T e c h n o l o g y ”

T e c h n o l o g i c a l  a d v a n c e s  h a v e  c h a n g e d  t h e  r o l e  

o f  h ome  a pp l i a n c e s  i n  o u r  h ome s  i n  r e c e n t  y e a r s .  

LOOZER revo lu t i on i z e s  ou r  l i f e s t y l e  and  ou r  l i v e s .

O R I G I N A L  B R A N D

1
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S P O R T S  &  O U T D O O R   

F O O T W E A R
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A P P A R E L  /  L I F E S T Y L E   

C H R I S T M A S  T R E EF l o w e r  B l o c k A M E R I C A N
F E N C E

S A N I T E R Y

E X T E R I O R   

空飛ぶボール

T O Y S
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K I T C H E N W A R E B A B Y  G O O D S I N T E R I O R  G O O D S

B R A N D  D I S T R I B U T O R
代 理 店

2

T r a n s l a t i o n  D e v i c e

I M P O R T E D  B R A N D S3

B R A N D  D I S T R I B U T O R2
e - B i k e
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6 　 H I S T O R Y
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7 　 S U S T A I N A B I L I T Y ( S D G s )

― M a k i n g  t h e  w o r l d  a  b e t t e r  p l a c e  t h r o u g h  o u r  b u s i n e s s －
S U S T A I N A B I L I T Y( S D G s )

“Mask Project" - Industry-Academia collaboration.
(with Nakaminato High School / Hitachinaka-city)

※We donate a portion of it sales from the mask project to Hitachinaka Chamber of 
    Commerce and Industry

※”Green Nano” is a new technology developed by Prof. Masahiko Abe(Tokyo Science Univ.) , 
     and Activ Inc.(venture company from Tokyo Science Univ.).

Compared 
to past

We are the first in the industry to use number and logo transfer sheets 
that can reduce CO² emissions during incineration by approx.60%.

Envornmental Consideration
in production.(GAViC)

GAViC Soccer Academy (Ichihara Spo-rec)

Human Development 
through sports

Develop Human resource 
to resolve regional issue

We collaborated with students of Nakaminato High School
(Ibaraki pref.) on the "Mask Project,"a  project from planning 
to sales of our 1DAY Mask, a non-woven fabric mask.
From the masks actually designed by the students, thirteen
patterns were finally selected and commercialized. 
The masks are sold at Z-CRAFT and at local shopping malls. 
Through a series of business activities,the students learn a lot 
and become aware of importance of contributing to the local 
community. (In operation since 2021)

－ We support Sustainable Development Goals (SDGs)  －

“peace park” (outdoor) - Environmentally conscious
activities with Nagoya YMCA.

Close to Nature, 
Care for fellows

As part of the activities of our outdoor brand "peace park”, 
we participate in outdoor activities at the Nagoya YMCA, 
where we learn about importance of nature and compassion, 
while developing eco-friendly products.
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8 　  “ R O Y A L ”  C U L T U R E  

We have production sites in major areas of Asia.

In China, we also have function partly as a sales channel .

● China（Guanzhou,Jinj iang）　● Bangradesh（Dakka）　● Vietnam（Ho Chi Minh）

C H I N A

V I E T N A M

B A N G L A D E S H

9 　  O V E R S E A S  O F F I C E S

W O R K  +  F U N

O U T D O O R  E V E N T

S P O R T S  E V E N T

We actively engage in recreational activities such as sports and outdoor activities, 
using our products and incorporate the element of "fun" into our work.

W E L F A R E
・ E X I V  r e s o r t  -  L a k e  B i w a k o
・ T o k y o  B a y c o u r t  C l u b

C O M P A N Y  R E T R E A T
｜ T a i w a n
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